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These supporting guidance notes are to help you understand what the Arts Development Cultural Partnerships Support Programme is about and to help you complete the Application form.
If you would like specific advice or guidance in regard to eligibility please call a member of the Arts Development Team on 01772 533040 or email acs.artsdevelopmentservice@lancashire.gov.uk
Arts Development Team

Heather Fox - Arts Development Manager 

Russell Tennant - Arts Development Manager


Deborah Rowe - Arts Development Officer

Nazya Khalid – Development Officer

Returning your application form

Please email your application to:

acs.artsdevelopmentservice@lancashire.gov.uk
Please title your email "GRANT APPLICATION" – followed by name of your organisation. Your email should include:
· Organisational details form
· Application Form for each strand being applied for

· Relevant policies
· Essential Support Documents
Lancashire County Council's Vision 

Is that every child born today in Lancashire, and every citizen will grow up and live in a community and an environment that enables them to live healthier for longer, have a job when they leave education and achieve their full potential throughout life.
Who can apply?
Not for profit organisations can apply for support from the arts allocation using the Central Gateway Grants application process.  This may include charities, community groups and other not-for-profit organisations. Priority will be given to Third Sector Organisations. 
Strand 1 - Cultural Partnerships Support Programme funding programme 2016 -18:

In Lancashire we have a rich and varied cultural landscape excelling in theatre, literature, music, dance, and the visual and digital arts.  Lancashire Arts Development Team exists to support the artistic landscape and to ensure the ongoing development of great art that transforms the people and places of Lancashire.  The Cultural Partnerships Fund is one way we will ensure a vibrant arts infrastructure, rooted in the people and places of Lancashire, is supported during 2016-2018.  Through this programme we aim to ensure that innovative and ambitious creative work is developed, work that contributes to the portfolio of great art in Lancashire. 
Each application will be marked on the following criteria 

a. Artistic Impact – supporting work with real artistic vision and ambition that sits within the North West cultural landscape.
b. Working together: Lancashire based arts organisations working together to make the most of available resources and develop the infrastructure of the sector

c. Innovation: foster a climate that can create new and innovative approaches to arts delivery and develop a 'County of Culture' offer

d. External investment: create a strong platform that allows providers to access alternate funds and resources to reduce reliance on public sector funding

e. Improve equity of access to arts provision: to ensure quality service delivery and access to arts activity for residents and visitors across all Lancashire

f. Targeted provision: through opportunities to increase engagement in the arts in areas that currently have low levels of participation and that takes account of levels of disadvantage in the county 

Strand 2 - Children's and Young Peoples Culture Offer 2016-18
Proposals to the Children and Young Peoples Fund should respond directly to the Cultural Education Challenge to give every child and young person in Lancashire the right to:
Create, compose, perform
Visit, experience and participate
Know, understand and review
Applications should explain how the activity will be developed and delivered in partnership with teachers and schools and/or other providers of children’s services. 
The strongest applications to the Children and Young People’s fund will demonstrate a genuine commitment to the Seven Quality Principles:
1 Striving for excellence and innovation 

2 Being authentic

3 Being exciting, inspiring and engaging

4 Ensuring a positive and inclusive experience

5 Actively involving children and young people

6 Enabling personal progression

7 Developing belonging and ownership

The key challenge is to unlock demand from those not currently engaging with cultural activity. Research has shown that 70% of children of parents with the lowest levels of educational qualifications spent less than three hours per week on cultural activities (42% spent none) while 80% of those whose parents have degree-level qualifications spent more than three hours per week on cultural activity (27% spent more than ten hours). 
Funding Available 

1. Year 1 (2016/17)      Cultural Partnerships        


      £147,000

2. Year 1 (2016/17)      Culture Offer   (Children and Young People)         £100,000

3. Year 2 (2017/18)      Cultural Partnerships       


        £92,000

4. Year 2 (2017/18)      Culture Offer  (Children and Young people)           £100,000

There is one deadline 28th April 2016 for all 4 funds and applicants can apply for all 4 if they so wish or less. 

There is one Organisational Details Form  and this only needs to be completed once, no matter how many applications you are submitting. 

There is a separate application form for each scheme that asks you to detail the project or programme of work. 

Cultural Partnerships Year 1

Children and Young People's Cultural Offer Year 1

Cultural Partnerships Year 2

Children and Young People's Cultural Offer Year 2

Applications which meet our assessment criteria, receive financial support from the relevant district council/s, Arts Council England (ACE) (www.artscouncil.org.uk ) or other major funders and involve high quality arts participation and employment opportunities in the arts will gain a higher priority for grant aid.

All applicants must secure a proportion of their artistic budget from other external sources.  All applications are made by submitting the relevant application form and supporting documents and policies. Only complete applications providing all the requested information will be considered and incomplete applications will be withdrawn from the application process.

In order to be considered, applications must demonstrate evidence of need and submit copies of all requested policies and documents. 
What we will NOT fund

We are unable to support applications for the following:

· We will not fund individuals or where the benefit is for one person only.
· Animal welfare organisations.

· Religious or political activities (faith based organisations are eligible to apply).
· We will not fund groups whose sole purpose is to campaign, or any campaign activity.
· Retrospective funding, meaning support for work that has already taken place prior to the agreement of funding.

· Any project that takes place outside the administrative borders of Lancashire County Council
· Any application that is unlawful or is contrary to County Council Policies and Procedures.
· Activities which have already taken place, or are underway.

· Capital or equipment costs as the main expenditure.

· Events which raise funds for donation to another organisation.
This funding is to support arts organisations demonstrating a high level of artistic ambition, innovation and strategic working with partners across the County. 

· Organisations must have already secured or are able to demonstrate a strong case for securing other external investment.  Applications demonstrating significant match funding as a proportion of their annual turnover are likely to score more highly.

· Successful organisations will have a strong track record of achievement with a well-developed plan for arts participation that engages with the wider community and visitors to Lancashire as part of their core activity.

· It would strengthen your bid to detail, how you will provide support to help develop other arts organisations across the county.

· It would strengthen your bid to have a clear artistic vision and to detail strong track record of creating original, high quality, great success in delivering quality arts projects which engages communities and visitors to Lancashire as part of their core activity.

· Applications not meeting the criteria or incomplete applications will not be considered. 

General Eligibility Criteria 

In order to be eligible for Arts Development Cultural Partnerships Programme you must be able to meet all of the criteria detailed below:

· The activity will directly benefit – and have clear, positive outcomes for other third sector organisations in Lancashire and the people of Lancashire.
· If your application for funding is to support working directly with children or vulnerable adults, you MUST supply child/vulnerable adult protection policies. You MUST also ensure that you are complying with the requirements of the Independent Safeguarding Authority in relation to the Vetting and Barring Scheme as well as having the appropriate (standard or enhanced) Criminal Records Bureau (CRB) check, in accordance with CRB guidance, for all the individuals involved (both staff and volunteers).  The only exception to this is where parents accompany their own children; please refer to our policy for working with children and vulnerable adults. 
· The activity will help to build cohesive communities and promote equality and social inclusion.
· The organisation is committed to the principles of sustainability. Larger organisations should have or be working towards an environmental policy.
· The organisation is committed to involving service users in developing its activities and services.
· The application demonstrates how the organisation, and/or project is sustainable without County Council support.  If an organisation is applying for funds towards their core management and administrative costs then they need to detail how they expect to meet these costs beyond 2018.
·  The application for funding represents value for money. Where appropriate, the application includes a commitment to Value for Money and seeking opportunities for other sources of funding, match funding and joint working.
· The minimum amount that can be applied for is £3,000.
· The organisation is a not-for-profit organisation.
· The organisation has a set of rules, constitution or governing code that has been adopted by your organisation.
· The organisation has a bank account in its own name with at least two unrelated authorised signatories.

Within the framework provided by the above policy, all applications will be considered on an individual basis and in all cases the Leader of the County Council will take the final decision (in the light of Lancashire County Council policy and legal requirements).

Timetable 2016 -18 
.
	  21st  March 2016
	Cultural Partnerships Programme and Cultural Offer Opens

	28th    April 2016 
	Deadline for Applications 

	1st -  30th May 
	Assessment of Year 1 applications 

	
	

	June/July 2016 
	Offer letters issued and signed agreements returned

	July 2016
	Year 1 Payments 

	Aug/September 2016
	Assessment of Year 2 applications

	October 2016
	Offer letter and signed agreements 

	January 2017
	Interim reports for Year 1 grants 

	
	

	 April 2017 
	Payments Yr 2 issued 

	
	


Monitoring of Grants

You are required to collect quantitative and qualitative data about your programme of work. As all the grants are funded from public funds we have to ensure that all grant funds are spent on the activity detailed in the original application for which they were awarded.  To this end all grants will be monitored.  
If you are offered a grant we will require:

· Evidence of match funding

You must document your activity with high quality photographic evidence.
We reserve the right to view all your child protection/vulnerable adult policies and procedures; equal opportunities policies; health and safety policies; environmental policies; complaints procedures and quality assurance scheme certificates at any time.
Please note: all evidence and documents relating to this funding must be retained for a period of seven years from the end of your project; we will outline this date in our closure letter to you.
Publicity of Grants
From time to time Lancashire County Council will want to publicise the types of projects it has funded from the Central Gateway Scheme.  As a condition of the grant, Lancashire County Council reserves the right to publicise your project in the local media. 

The accounts of organisations receiving funding from Lancashire County Council should clearly indicate the level of financial support provided and organisations are asked to acknowledge such support in annual reports and other similar publications. The LCC logo should be on all publicity to acknowledge support of your programme.
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