Food Poverty Grant Scheme 2014 Guidance Notes

[bookmark: _GoBack]



















Food Poverty Grant Scheme
Supporting Guidance Notes 2014

Deadline for submission: 17th October 2014 at 5.00pm





These supporting guidance notes are to help you understand what the Food Poverty Grant Scheme is about and to help you complete the application form for 2014. 



If you need further guidance or advice you can email pheastadmin@lancashire.gov.uk
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1. What is the Food Poverty Grant Scheme?

Food poverty is the inability to afford, or have access to, the necessary food for a healthy diet (Department of Health, 2006). It is about the quality of food as well as quantity. It is not just about hunger, but also about being appropriately nourished to attain and maintain health.The Lancashire Food Poverty Small Grants Scheme aims to strengthen the infrastructure that addresses food poverty and access to nutritious food in order to support individuals with their social, economic and health needs.



Food can play a vital role in improving individual / population health and wellbeing as well as dealing with some of Lancashire's most pressing social, economic and environmental problems. From obesity and diet-related ill-health to food poverty and waste, climate change and biodiversity loss to declining prosperity and social dislocation, food is not only at the heart of some of the greatest problems, but also a vital part of the solution.
Demand on Lancashire food banks has seen a dramatic increase over the last year with the situation being regularly highlighted by the local media. In response 3 food bank summits were held during December 2013 to assess the impact of food poverty in Lancashire and opportunities to tackle it.
The County Council currently supports local food banks to provide a food parcel to those deemed to be in need (Food Bank Grants, CaUNSS). The Food Poverty Small Grants Scheme aims to build on this partnership support to address wider food poverty issues. This may include developing the infrastructure e.g. shared sourcing of food, integrated IT systems / databases, offer healthier provision of food parcels including recipes, and support for individuals e.g. equipment, training around cooking skills, strengthen and improve access to advocacy services such as Citizens Advice Bureaus, volunteering. This will enable the 'hand-up' aspect of food banks, rather than just the 'hand out', by improving both the pathway through to support and the amount of support available.

This funding isn't solely for food banks. There are a wide range of organisations working tirelessly to tackle food poverty – this funding provides the opportunity to build on this work, pull stakeholders together and increase the scale and scope of current good practice.

The Food Poverty Grant, up to a maximum of £20,000, aims to support some of the most in need communities and individuals across Lancashire.



2. Who can apply – eligibility criteria?

The following criteria will be used to assess all applications:

1. Your organisation must be a be a 'not for profit' organisation
1. Your organisation must have a constitution
1. Your organisation must be active in Lancashire
1. If successful your organisation must be willing to work with other successful applicants to add value and integrate workstreams where possible and avoid duplication
1. Each completed application must be returned by the deadline date 
1. Each application will be assessed on the detail provided in the application form for the funding requested against the assessment criteria 
1. Each organisation awarded a grant will need to undergo a series of financial checks before the award is confirmed 
1. Each successful organisation will complete the grant award paperwork accepting the conditions of the award, the monitoring and reporting requirements before grant funding can be released 
1. If your application for funding is to support working directly with children or vulnerable adults, you MUST supply child/vulnerable adult protection policies in accordance with CRB guidance, for all the individuals involved (both staff and volunteers).  The only exception to this is where parents accompany their own children; please refer to our policy for working with children and vulnerable adults
1. Please note that all activities or services must benefit residents of Lancashire


3. How much funding is available?

· The total grant pot from Lancashire County Council is £150,000 in 2014/15. Once received the providers have 12 months to spend the grant. 
· The minimum grant application amount will be £1,000. If activity is within 1 district the maximum grant allocated will be £10,000. If providers are covering more than 1 district then funding of up to £20,000 can be applied for. 
· Maximum of £20k grant per organisation.
· 90% of the grant awarded will be paid up front with the remaining 10% being paid upon completion of a final monitoring and evaluation report. Successful applicants will be expected to provide a 6 month progress report. 



4. What are we looking to fund – assessment criteria?
The Food Poverty Small Grant Scheme will support applications that will meet the aims of the grant.  Projects do not necessarily need to be 'new' or 'innovative' - but they need to be new in aspects such as partnerships, size, scope and reach. 

Examples of the type of activity we are looking to fund include:
Interventions to directly benefit individuals:
Opportunities for training, volunteering and ways to maximize or increase personal assets and skills, basically supporting people to economic stability and employability
Appropriate eating / cooking skills / cook books and recipes e.g. mobile cooking schools, basic cooking booklets, how to cook on Facebook, education on budgeting and cooking skills
Healthier provision of food parcels working with food banks / food providers
Equipment for individuals e.g. pans, slow cookers

Interventions to strengthen the infrastructure:

Equipment for providers – shelving, storage, freezers
Sharing sourcing food / excess food
Use of locally grown fresh produce and / or support to grow local food
Interventions through the school setting 
Enterprise around employment and making cheap food more accessible e.g. Barnsley Social Supermarket, Food Hub
Support for food banks around integrated IT systems /databases, centralized accessible information around e.g. contacts, opening times, referral pathways, knitting agencies together
Training and development for staff and volunteers
Training which increases the knowledge/skills of people or groups e.g. training which allows a group to deliver something themselves rather than paying someone externally to do it each time
Strengthen the 'hand up' aspect through improving access to services e.g. Citizens Advice Bureaus

Applications will be assessed against the following criteria:

1. The 'added value' they bring to programme delivery
1. The need for the project
1. How they target the most in need
1. How they lever in match funding 
1. The scope and scale of the project
1. The sustainability of the project
1. How they demonstrate multi-agency working. There is an expectation that programs will work with existing services such as help direct, befriending, connect for life, health champions etc. to avoid duplication and integrate the system
1. Strengthen and build on assets through working together
1. Projects that can be delivered in a 12 month period from the date of our offer.
1. Quality of the intervention


5. What we will not fund
· Projects which start before this funding has been formally approved and confirmed in writing
· Projects that promote political or religious beliefs
· Applications that do not sufficiently evidence a need for the proposed project in the Lancashire area
· Costs of food parcels themselves
· Projects which duplicate existing services
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6.1	Insurance
The provider will need the necessary public liability insurance to carry out the service. 
6.2     Policy for Working with Children and/or Vulnerable Adults

If an application is for funding to support work directly with children and/or vulnerable adults, then an organisation must be able to provide the following:

· a copy of its policy on working with children and/or vulnerable adults, and

· confirmation of an appropriate (Standard or Enhanced) Criminal Records Bureau (CRB) check, in accordance with CRB guidance, clearance for all persons involved with the project.

A Standard or Enhanced CRB Check?

Please see the explanations below for determining whether you will require a standard or enhanced CRB check. 

Standard Check
Standard checks are primarily for posts that involve working with children or vulnerable adults. They may also be issued for people entering certain professions, such as members of the legal and accountancy professions.

Enhanced Check
Enhanced checks are for posts involving a far greater degree of contact with children or vulnerable adults. In general, the type of work will involve regularly caring for, supervising, training or being in sole charge of such people. Examples include a Teacher, Scout or Guide leader.

Our definition of a Vulnerable Adult 


Who is a vulnerable adult? - A vulnerable adult is a person aged 18 years or over who may be unable to take care of themselves, or protect themselves from harm or from being exploited. This may be because they have a mental health problem, a disability, a sensory impairment, are old and frail, or have some form of illness.


7. What will happen once we receive your application?

Once submitted, applications will be assessed against the eligibility criteria (p.2) to ensure the applicant is eligible.  Eligible applications will be presented before an Assessment Panel which will assess applications against the assessment criteria (p.3) and make recommendations for funding. Following this, a report will be submitted to the Lead Member for Health and Wellbeing of the County Council for a final decision.













8. Timescales

The dates below are provided to give applicants an approximate indication of the timescales involved and may be subject to internal changes. 

	Approximate Dates 
	Grant Stage

	Monday 8th September 2014
	Announce the opening of the scheme

	Friday 17th October 2014
	Application closing date

	Week commencing 20th October 2014
	Assessment panel

	End October 2014
	Grant award decision taken

	Early November 2014
	Letters of notification to applicants




9. Monitoring of Grants

We need to make sure that any grants that we give out have been spent in accordance with the guidance and for the activity outlined in the original application. We will request information from you about what the money has been spent on and how the activities/services that you said you would provide have gone.

You will need to keep all receipts and documentation relating to the project for at least seven years after receipt of the grant and allow authorised representatives of Lancashire County Council to inspect them at any time. All successful applicants may be required to complete a short evaluation on their project once it is completed.

Once the project is complete we will send you a monitoring letter with specific criteria set for your project. In the monitoring letter we will request:

· a copy of the group's bank statement showing the invoices have been paid.
· a copy of Petty cash sheet showing cash transactions
· details of the outcomes and impact from the grant;

In addition we may request:
 
· photographs of the project;
· copies of any press or promotional materials produced; and
· copies of child protection/vulnerable adult policies and associated paperwork.

We may also ask for additional evidence and may come to visit you. All requirements will be set out in the offer letter and agreement form. When your project is due for monitoring we will inform the County Councillors in whose district your project is based and we will also invite comments from them. Once the monitoring criteria has been satisfied the project file will be closed and you will receive a letter thanking you for the project delivered by your organisation.


10. Publicity of Grants

From time to time Lancashire County Council will want to publicise the types of projects it has funded from the Food Parcel Grants. As a condition of the grant, Lancashire County Council reserves the right to publicise your project in the local media. 

If you, the applicant, intend to publicise the grant yourself you must consult with the County Council prior to making any public statement relating to the service that the County Council is helping to fund. Any public statement must acknowledge that the service is delivered in partnership with and funded by Lancashire County Council and should include Lancashire County Council’s logo. The Lancashire County Council logo and a standard template are available electronically and can be obtained from us.

[bookmark: _Toc304199321]The accounts of voluntary organisations receiving funding from Lancashire County Council should clearly indicate the level of financial support provided and organisations are asked to acknowledge such support in annual reports and other similar publications




Contact Information

pheastadmin@lancashire.gov.uk












11. Returning your Application Form

All Food Poverty Grant applications and relevant supporting documents should be returned electronically to the email address below. However, we must receive a hard copy of the signed Funding Agreement and Declaration Form which is at the back of the Application Form on page 9.  This should be returned by the deadline date to the address below.

If for any reason your organisation cannot complete and return an electronic application and / or supporting documents, please post a hard copy to us at the address below.


All applications and supporting documents should be returned electronically to 
pheastadmin@lancashire.gov.uk 

We will always acknowledge receipt of your application, if you have not heard from us, please get in touch to ensure we have received your application.

The deadline for applications is:
 5pm on Friday 17th October 2014  

Please return your application form and a signed copy of the funding agreement to the address below:

Public Health
Walshaw House
Regent Street
NELSON
Lancashire
BB9 8AS
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